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MEETING : LOCAL JOINT PANEL 

VENUE : ROOM 27, WALLFIELDS, HERTFORD 

DATE : MONDAY 21 OCTOBER, 2013 

TIME : 2.00 PM 
 
MEMBERS OF THE PANEL 
 
EMPLOYER’S SIDE: 
 
Councillors M Alexander, L Haysey, A Jackson and J Thornton 
 
Substitutes: 
 
Conservative 
 
J Ranger 
  
STAFF SIDE – UNISON (2 VACANCIES) 
 
Mr A Stevenson (Chairman) and Mr S Ellis 
 
Substitutes:  S Gray and J Francis  
 
(Note:  Substitution arrangements must be notified by the absent Member 
to Democratic Services 24 hours before the meeting) 
 
 

CONTACT OFFICER: Lorraine Blackburn 
Lorraine.blackburn@eastherts.gov.uk 

01279 502172 
 

 
 

Public Document Pack



 

DISCLOSABLE PECUNIARY INTERESTS 
 
 
1. A Member, present at a meeting of the Authority, or any committee, 

sub-committee, joint committee or joint sub-committee of the 
Authority, with a Disclosable Pecuniary Interest (DPI) in any matter to 
be considered or being considered at a meeting: 

 

• must not participate in any discussion of the matter at the 
meeting; 

 

• must not participate in any vote taken on the matter at the 
meeting; 

 

• must disclose the interest to the meeting, whether registered or 
not, subject to the provisions of section 32 of the Localism Act 
2011; 

 

• if the interest is not registered and is not the subject of a 
pending notification, must notify the Monitoring Officer of the 
interest within 28 days; 

 

• must leave the room while any discussion or voting takes place. 
 
 
2. A DPI is an interest of a Member or their partner (which means 

spouse or civil partner, a person with whom they are living as 
husband or wife, or a person with whom they are living as if they were 
civil partners) within the descriptions as defined in the Localism Act 
2011. 

 
 
3. The Authority may grant a Member dispensation, but only in limited 

circumstances, to enable him/her to participate and vote on a matter 
in which they have a DPI. 

 



 

 
4. It is a criminal offence to: 
 

• fail to disclose a disclosable pecuniary interest at a meeting if it 
is not on the register; 

• fail to notify the Monitoring Officer, within 28 days, of a DPI that 
is not on the register that a Member disclosed to a meeting; 

• participate in any discussion or vote on a matter in which a 
Member has a DPI; 

• knowingly or recklessly provide information that is false or 
misleading in notifying the Monitoring Officer of a DPI or in 
disclosing such interest to a meeting. 

 
(Note: The criminal penalties available to a court are to impose a 

fine not exceeding level 5 on the standard scale and 
disqualification from being a councillor for up to 5 years.)  

 



 

 
AGENDA 
 

1. Apologies  
 

 To receive apologies for absence.  
 

2. Minutes (Pages 5 - 8) 
 

 To confirm the Minutes of the meeting held on 3 September 2013  
 

3. Chairman's Announcements  
 

4. Declarations of Interest  
 

 To receive any member’s Declarations of Interest.   
 

5. Reports by Secretary to the Employer's Side  
 

6. Reports by Secretary to the Staff Side  
 

(A) Revision of Council's Pay Award Policy (Pages 9 - 14) 
 

(B) Increase pay grade for staff up to grade 5 (Pages 15 - 24) 
 

7. Urgent Business  
 

 To consider such other business as, in the opinion of the Chairman of the 
meeting, is of sufficient urgency to warrant consideration and is not likely to 
involve the disclosure of exempt information. 
  
 

 



LJP  LJP 
 
 

 

  MINUTES OF A MEETING OF THE 
LOCAL JOINT PANEL HELD IN THE 
COUNCIL CHAMBER, WALLFIELDS, 
HERTFORD ON TUESDAY 3 SEPTEMBER 
2013, AT 2.30 PM 

   
 PRESENT: Employer’s Side 

 
   
  Councillors M Alexander, L Haysey, 

A Jackson and J Thornton 
 

  Staff Side (UNISON) 
 
Councillor Mr A Stevenson (Chairman) 
J Francis 
 

    
 ALSO PRESENT:  

 
  Councillor J Ranger 
   
 OFFICERS IN ATTENDANCE: 
 
  Glenda Bennett - Interim Head of 

People and 
Property 

  Lorraine Blackburn - Democratic 
Services Officer 

  Adele Taylor - Director of Finance 
and Support 
Services 

  Giovanna Azzopardi - Human Resources 
Officer 

 
 
6   APOLOGIES  

 
 

 An apology for absence was received from Steve Ellis 
(UNISON).  It was noted that Jenny Francis was substituting 
for Steve Ellis. 
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LJP  LJP 
 
 

 

 
7   MINUTES  

 
 

 RESOLVED – that the Minutes of the meeting held on 
3 July 2013 be approved as a correct record and 
signed by the Chairman. 

 

 

8   CHAIRMAN'S ANNOUNCEMENTS  
 

 

 The Chairman stated that no reports had been submitted by 
the Secretary to the Staff Side. 
 

 

9   GRIEVANCE POLICY  
 

 

 The Secretary to the Employer’s Side submitted a report 
on setting out revisions to the Grievance Policy.  She 
explained that updates to the policy had been 
necessitated by changes in legislation including the 
Equality Act 2010, the Employment Relations Act 1999 
and the ACAS Code of Practice on handling Disciplinaries 
and Grievances at Work.  The revised policy, as now 
submitted, complied with these Acts as well as the 
National Joint Council (NJC) Green Book.  The Secretary 
to the Employer’s Side highlighted what changes had 
been made to the policy since its last revision and 
explained that the policy would be reviewed every three 
years or sooner and in line with legislation and not two as 
set out in the report. 
 
In response to a query from Councillor L Haysey 
regarding a review of grievances, the Secretary to the 
Employer’s Side confirmed that reviews did take place. 
 
In response to a query from Councillor J Thornton 
regarding the use of recording devices during the 
grievance process,  the Secretary to the Employer’s Side 
stated that it was not recommended standard practice to 
record meetings, but she confirmed that it was possible 
to use recording devices as long as there was a voluntary 
agreement by all parties.  She confirmed that Managers 
were aware of the Protected Acts where grievance issues 
were concerned and that training was readily available.  
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LJP  LJP 
 
 

 

The Director of Finance and Support Services referred to 
other complementary Policies such as the “Whistle 
Blowing Policy”.   
 
In response to a query from Councillor M Alexander, the 
Secretary to the Employer’s Side confirmed that the 
policy only applied to directly employed staff.  She 
confirmed that in line with the Data Protection Act, only 
data relevant to the decision would be kept by the 
Council. 
 
The Panel Chairman confirmed that the Staff Side had 
been involved in the revision process and that UNISON 
supported the revisions as detailed in the report now 
submitted. 
 
The Policy, as amended, was supported by the Panel. 
 

RECOMMENDED – that the revised Grievance 
Policy as amended, be approved.   

  
 

 
The meeting closed at 2.55 pm 
 

 
Chairman ............................................................ 
 
Date  ............................................................ 
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EAST HERTS COUNCIL 
 
LOCAL JOINT PANEL – 21 OCTOBER 2013 
 
HUMAN RESOURCES COMMITTEE – 15 JANUARY 2014 
 
REPORT BY SECRETARY TO STAFF SIDE 
 

 REVISION OF COUNCIL’S PAY AWARD POLICY  

 
WARD(S) AFFECTED:  NONE 
 

       
 
Purpose/Summary of Report 
 
To approve the amendment of the Councils policy to reduce the pay 
award 
 
 

RECOMMENDATION FOR LOCAL JOINT PANEL:   
That: 
 

(A) Having made sufficient savings the policy which was intended to 
reduce the pay award for staff from 5% to 2% be revised; and 

  

RECOMMENDATIONS FOR HUMAN RESOURCES COMMITTEE:   
That: 
 

(A) The revised Pay Award Policy be approved 

  

 
 
1.0 Background  
 
1.1 The Council’s imposed a reduction of the Staff Pay award in 2010 

which was intended to reduce the salary budget to accommodate 
expected savings which the Council envisioned it would need to 
make. The Council’s then Director of Finance expected that the 
imposed reduction in the pay award would be gained by 
withholding the expected nationally negotiated annual pay award. 
In the following years the Council budgeted for these pay awards 
but central government froze pay for local government. The 
Council has therefore made the necessary savings to payroll and 
can now recommence paying staff . 
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2.0 Report 
 
2.1 Key changes 
 
2.2 As described in previous section, the Council did not anticipate 

that local government would have a multi year pay freeze when 
the original terms and conditions review was imposed. The 
Council did however continue to budget for these pay awards and 
simply re-absorbed the money into budgets rather than any 
consideration to support of the staff that were experiencing a 
reduction in pay. 

 
2.3 The unintended consequence of the review of the staff terms and 

conditions is that effectively the Council’s staff have not had an 
increase in their pay in line with the continued high levels of 
inflation – effectively a pay cut has been experienced.  If the 
previous Directors’ plan is fully implemented it is possible that 
staff could continue to experience a reduction in pay for more 
years to come. 
 

2.4 The Staff side wish to suggest to the Members that, as sufficient 
savings have been made to the staffing budget and 
simultaneously the staff have experienced many years of 
effective pay cuts that now is an opportune moment to 
permanently suspend the reduction in pay award proposals 
element of the terms and conditions review. Instead staff will now 
be able to receive any nationally awarded pay increase. 

 
2.5 The calculations and supporting statement for this report can be 

found in Essential Reference Paper ‘B’. 
 
3.0 Implications/Consultations 
 
3.1 Information on any corporate issues and consultation associated 

with this report can be found within Essential Reference Paper 
‘A’.   

Background Papers -  None 
 
Contact Officer: Steve Ellis – UNISON Branch Secretary 
 01992 531661 
 Steve.ellis@eastherts.gov.uk 
 
Report Author: Steve Ellis – UNISON Branch Secretary 
 01992 531661 Steve.ellis@eastherts.gov.uk 
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ESSENTIAL REFERENCE PAPER ‘A’ 

 

IMPLICATIONS/CONSULTATIONS 

 

Contribution to 
the Council’s 
Corporate 
Priorities/ 
Objectives 
(delete as 

appropriate): 

People 
Deliver strong and relevant services 

Improve outcomes for vulnerable families and individuals 

Prosperity 
Deliver value for money  

Enhance the economic well being of East Herts  

Consultation: East Herts Branch of UNISON originated this proposal 
and consulted with the regional organiser and Branch 
membership 

Legal: None. 

Financial: None. 

Human 
Resource: 

Submitted to HR 6/9/13 
 

Risk 
Management: 

None. 
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EAST HERTS COUNCIL 
 
LOCAL JOINT PANEL – 21 OCTOBER 2013 
 
HUMAN RESOURCES COMMITTEE – 15 JANUARY 2014 
 
REPORT BY SECRETARY TO STAFF SIDE 
 

 REVISION OF COUNCIL’S PAY GRADES FOR GRADES 1 TO 5  

 
WARD(S) AFFECTED:  NONE 
 

       
 
Purpose/Summary of Report 
 
To approve the amendment of the Council’s policy to adjust grades for 
staff on grades 1 to 5 to enable progression on to the next higher grade. 
 
 

RECOMMENDATIONS FOR LOCAL JOINT PANEL:   
That: 
 

(A) the grades for all staff from grade 1 to grade 5 be revised. 

  

RECOMMENDATIONS FOR HUMAN RESOURCES COMMITTEE:   
That: 
 

(A) The revised adjustment to pay grades 1 to 5 be approved 

  

 
 
1.0 Background  
 
1.1 The pay grading structure that East Herts District Council devised 

a number of years ago does not sufficiently make allowance for 
the distorting effects of national pay awards which tend to be 
percentage based.  As a result, those on a higher salary will 
always tend to benefit by increases to their total salary when 
compared to those on a lower salary. The gap between the 
richest employees and the poorest employees therefore grows 
wider every year. UNISON suggests that the grades for staff on 
grades 1 to 5 be enabled to progress on their pay grade to the top 
of the next highest pay grade. 
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2.0 Report 
 
2.1 Key changes 
 
2.2 All staff currently on grades 1 to 5 and at the top of this grade are 

allowed to progress on to the next grade scale. E.g. grade 1 staff 
can migrate to grade 2 once they reach the top of grade 1. All 
other grades up to grade 5 would do likewise the grade 5 staff 
migrating to grade 6 once they reach top of grade 5. 

 
2.3 The adjustment would result in a permanent change to the 

grading structure for the council but would not affect the NJC 
spinal column points system which would continue in its present 
format. 
 

2.4 The calculations and supporting statement for this report can be 
found in Essential Reference Paper ‘B’. 

 
3.0 Implications/Consultations 
 
3.1 Information on any corporate issues and consultation associated 

with this report can be found within Essential Reference Paper 
‘A’.   

 
Background Papers 
None 
 
Contact Officer: Steve Ellis – UNISON Branch Secretary 
 01992 531661 
 Steve.ellis@eastherts.gov.uk 
 
 
Report Author: Steve Ellis – UNISON Branch Secretary 
 01992 531661 
 Steve.ellis@eastherts.gov.uk 
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ESSENTIAL REFERENCE PAPER ‘A’ 

 

IMPLICATIONS/CONSULTATIONS 

 

Contribution to 
the Council’s 
Corporate 
Priorities/ 
Objectives 
(delete as 

appropriate): 

People 
Deliver strong and relevant services 

Improve outcomes for vulnerable families and individuals 

Prosperity 
Deliver value for money  

Enhance the economic well being of East Herts  

Consultation: East Herts Branch of UNISON originated this proposal 
and consulted with the regional organiser and Branch 
membership 

Legal: None. 

Financial: None. 

Human 
Resource: 

Submitted to HR 6/9/13 
 

Risk 
Management: 

None. 
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